
 
2023 - 2024 Plan

Carver Primary School

Critical Initiative

Core and intervention curricula that support differentiation and 
personalization

            Objective:
Tiered reading instruction that addresses the academic needs 
of students

Activity  
Classroom Supplies and Materials

Person responsible: Prinicipal, 
instructional coach, classroom teacher

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $46455.90
Other Resource: 

Source of Funding: Title i

Activity Measure(s) Benchmark(s)
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  Reading Achievement



 
2023 - 2024 Plan

Carver Primary School

Critical Initiative

Professional growth opportunities for teachers on the science of reading 
and muti-sensory instructional practices

            Objective:
Tiered reading instruction that addresses the academic needs 
of students

Activity  
Relevent and Timely Professional Learning

Person responsible: Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
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2023 - 2024 Plan

Carver Primary School

Critical Initiative

Intervention staff to support tiered reading instruction

            Objective:
Tiered reading instruction that addresses the academic needs 
of students

Activity  
Title I teacher, instructional aide and tutor

Person responsible: Principal Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $94548.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Provide tiered reading instruction Benchmark: Intervention 

Schedule
Date: 10/01/2023
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  Reading Achievement



 
2023 - 2024 Plan

Carver Primary School

Critical Initiative

Reading tutoring provided before school

            Objective:
Academic support in reading beyond the regular school day

Activity  
Employ tutoring staff

Person responsible:  Principal Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $4210.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
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  Reading Achievement



 
2023 - 2024 Plan

Carver Primary School

Critical Initiative

Summer reading and enrichment camp

            Objective:
Academic support in reading beyond the regular school day

Activity  
Summer reading camp

Person responsible: Principal, 
Instructional Coach

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $4210.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Summer tutoring plan Benchmark: Date: 

 
© Cognia, Inc.

Annual Implementation
Plan

Page 5 of 12

  Reading Achievement



 
2023 - 2024 Plan

Carver Primary School

Critical Initiative

Professional growth opportunities for teachers on sheltered instruction 
observation protocol and WIDA standards

            Objective:
Language and  literacy support to improve the achievement of 
ELL students

Activity  
Revelent and timely professional learning

Person responsible: Instruction 
coach, EL teacher

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Grade level PLC and individual coaching Benchmark: Date: 
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  Language Development



 
2023 - 2024 Plan

Carver Primary School

Critical Initiative

Intructional staff to support language development

            Objective:
Language and  literacy support to improve the achievement of 
ELL students

Activity  
EL teacher schedule

Person responsible: Principal Launch Date: 10/01/2022

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
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  Language Development



 
2023 - 2024 Plan

Carver Primary School

Critical Initiative

Social-emotional learning curriculum and assessment resources

            Objective:
Support the academic, physical, emotional, and social 
development of students

Activity  
Renew Pearson SSIS

Person responsible: Principal, School 
Counselor

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $3000.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Site License Provided Benchmark: Date: 
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2023 - 2024 Plan

Carver Primary School

Critical Initiative

Staff to provide guidance and counseling services

            Objective:
Support the academic, physical, emotional, and social 
development of students

Activity  
Provide 1/2 of salary for school counselor

Person responsible: Principal Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $38881.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
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  Student Success Factors



 
2023 - 2024 Plan

Carver Primary School

Critical Initiative

Virtual and digital resources for communication and activities

            Objective:
Minimize challenges to parent engagment in the total school 
program

Activity  
Virtual parent conferences and parent meetings

Person responsible: Principal and 
classroom Teachers

Launch Date: 10/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Corresondance and participation 
documentation, 

Benchmark: Date: 
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  Student Success Factors



 
2023 - 2024 Plan

Carver Primary School

Critical Initiative

Parent, student and family focused learning opportunities and experiences

            Objective:
Minimize challenges to parent engagment in the total school 
program

Activity  
Relevent and timely parent academies

Person responsible: Principal, 
counselor and Instructional Coach

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $4309.74
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Agendas, materials and participation 
documentation

Benchmark: Date: 
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  Student Success Factors



 
2023 - 2024 Plan

Carver Primary School

Critical Initiative

Professional growth opportunities to classroom, resource, and support 
teachers on the implementation Math Investigations 3

            Objective:
Math instruction that fosters student thinking and 
understanding

Activity  
Relevent and timely professional learning

Person responsible: Instructional 
coach, math coach and principal

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Grade level PLC and individual coaching Benchmark: Date: 
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  Math Achievement


